President’sAgenda
October - December

October

8 Presentation to CBC locked out
workers

11 Presentation to Standing Committee
of Legidative Assembly on changes
to the Education Act re: full day
kindergarten

13 School visit - Deh Gah School Fort
Providence

14 School visits Deninu School Fort
Resolution, presentation to Grade
11 class on Function of Unions and
Professional Organizations

14 School visit Chief Sunrise Education
Centre

15 South Slave/Fort Smith LRO Orienta-
tion, Hay River

17 Picket Line at South Park Elementary
Schooal, Victoria

17 March and address at BCTF rally,
Legidlature Victoria

19 French Revitalization meeting with
YK #1 Admin

19 Teacher Board Advisory Meeting,
YK #1

20 French Revitalization meeting with
YK #1 Core French Teachers

21 School visit Mackenzie Mountain
School - Norman Wells

21/22 Sahtu LRO Orientation - Norman
Wells

26 Meeting with Diane Larabie, FNT re:
Status of Women

26 Meeting with YK #1 Executivere:
Negotiations

November

2 Meeting with Association legal coun-
sel B Chivers, Edmonton

4/5 Alberta Assessment Consortium,
Cdgary

7/8 NWT Principals Conference

7 Presentation at School
Administrators' Council (SAC)

7 Meeting with Mark Cleveland,
Deputy Minister, ECE

8 Meeting with SAC executive

8 School visit and presentation, NJ
MacPherson, YK

9 YK #1 General Meeting, SIF, YK

10 Remembrance Day services, Mildred
Hall School, YK

Thanks From Nepal
Photos submitted by John Cain,Weledeh Catholic Schools, YK

John worked at a number of different schoolsin Nepal this summer. During the school
year he collected alarge amount of school supplies from teachers, students, members of
the public and the NWTTA. He sold handicrafts from Nepal as a means of further finan-
cial support. In John®words, "All teachers and students were very appreciative of the
supplies they received. The financial contribution the NWTTA made went to supporting

teachers working with early childhood projects.

"Thank you, John Cain, for your work as a global teacher.”

N

NWITA

CWS

etter

15 YK #1 Committee of the Whole
Negotiations

17/18 Inclusive Education Conference,
Ottawa

21/22 CTF Board of Directors Meeting,
Ottawa

25 Meeting with Lynn Elkin ADM and
Shaleen Woodward , FMBSre: Hold
back grievances

30 Teacher Board Advisory Mesting, YK
#1

December

1 Mesting with General Manager News
North, Mike Scott re; Thank Y ou for
Making a Difference Campaign

2 School visit and presentation, Mezi
Community School, Wha Ti

6 School visit and presentation, Ecole
Allan St. Cyr, CSFD, YK

8 PD Mesting with YK #1

15 Meeting with ECE re: AATS

10 Centra Executive Meseting, YK

17 Meet and Greet at YZF

THE OFFICE WILL BE CLOSED
DECEMBER 17 -
JANUARY 3

FOR EMERGENCIES
CONTACT :

Amanda Mallon 920-2016

Dave Roebuck 873-2717 or 669-8958

NWTTA INFORMATION

Office Hours:
Mon. - Thurs. 8:00am - 5:30 pm
Fri. 8:00am - 4:30 pm

Phone: (867) 873 - 8501
Fax:(867) 873 - 2366
E-mail: nwtta@nwtta.nt.ca
Website: www.nwtta.nt.ca

NWTTA

Box 2340

5018-48th Street
Yellowknife, NT X1A 2P7

Urgent calls, after hours, please
call:

AmandaMallon (President)

(867) 920 - 2016

Dave Roebuck (Executive Director)
(867) 873 - 2717

(867) 669 - 8958

From the President’s D esk

Congratulations! Y ou have just completed the first term, semester, report card, and hopefully parent
teacher interviews! It is abusy and often stressful time for teachers. Traditionally, we receive more

professional relations questions at Central Office in the first few weeks in November and thisyear is
proving to be no exception. | would like to remind you that when things get tense; there is a process

for dealing with your co- professionals.

From the 1
President’s

Desk

Executive 2
Director

CTF National 3

Teachers’ Poll

First and foremost, our advice to all membersisto deal with issuesin atimely and professiona matter.

What may seem like a molehill in September often grows to a mountain the size of Everest by the dark,

cold months of aNWT winter.

Second, treat all people, NWTTA or not, by our Code of Ethics, remember your school administrators

arealso NWTTA members.

Third, review the Code of Ethics, particularly the Member-to-Member Relations

Members of the Association shall not make undermining, disparaging or defamatory statements
concerning the professional competence of other members of the Association except in accordance

with the following protocol:

0 Members of the Association shall first direct any criticism of the teaching performance of

another teacher to that teacher in private.

0 After informing the teacher in writing of intention to do so, members of the Associa-
tion may direct criticism of another teacher, in confidence, to appropriate individuals in-
cluding, but not limited to, Association officers and/or staff who may be able to offer ad-
vice and assistance on issues concerning the teacher’ s performance and related work.

0 In the case of suspected child abuse, members of the Association shall observe the require-

ments of law in communications with appropriate officials.

Members of the Association shall not act in a manner, which undermines the confidence of the stu-

dents of other members.

In reporting matters harmful to the welfare of the school, member s shall observe proper channels
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President’s 8
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AND MUCH
MUCH MORE!

of communication and shall exhaust lower levels of authority before proceeding to higher

levels of authority.

Members of the Association shall endeavour to maintain a harmonious and mutually beneficial rel-
ationship with other members of the Association.

Do keep written records of al interactions and if you have any questions or concerns about the process,

please contact the Association.

On ahappier note, your well-deserved holidays are fast approaching. Do enjoy them what ever you are

doing.

Professionally yours,
AmandaMallon



Executive Director

Joy to the World! The holiday season is
almost upon us. As President Amanda
Mallon alluded to in her article, thisisa
stressful time of year. Not only are your
professional duties stretching you to the
max, aso the hustle and bustle required
to get oneself and one's family ready for
the holidays can be a source of stress.

Every once in a while, please take a lit-
tle time for yourselves. Put on afavour-
ite album (CD for you youngsters), have
anice hot cup of tea and lean back with
feet up and enjoy a little restful time all
toyourself. You'veearned it.

Over the holidays, enjoy yourselves
with family and friends. Have a safe,
happy and restful time away from
school. Season’s Greetings!

ON THE BEAT
YCS:

Speaking of Joy to the World, the YCS
local of the NWTTA successfully nego-
tiated a new tentative agreement on Oc-
tober 12-13, 2005. This agreement was
ratified by the membership on October
19, 2005 by 91% with 66% of the mem-
bership voting.

Highlights are:

Three (3) year contract July 1, 2005
to June 30, 2008.

2005-2006-3% plus variable lump
sum

2006-2007-3% plus variable lump
sum

2007-2008-4%

Professional Development fund
payment increase from $500 to
$600 with a capped amount of
$2400 per teacher.

Administration alowance is in-
creased from $15 per pupil to $20
per pupil.

Educational awards are increased
from $350 to $400 per course.
Maximum school year will be 192
days for the term of the agreement.
Various working conditions were
addressed through new language.

Congrats to the hard working negotia-
tion team of Fraser Oliver, Chairperson,
Lordea Wark, Moe Miller and Don
Reid.

YK#1:

The process of finding some “Joy” (ie. a
new collective agreement) has just be-
gun for the members in YK#1. Here's
what’s happened so far:

Sept. 26/05-Regional Executive
meeting on process for negotiating.
Nov. 9/05-General membership
meeting on negotiations process and
seeking member involvement.

Nov. 15/05-Committee of the
Whole met to update the members
survey and discuss improvements to
the contract already identified.

Nov. 18/05-Surveys distributed to
al YK#1 members.

Nov. 25/05-Completed surveys re-
turn date (extended to Nov. 28/05).
Nov. 29/05-Committee of the
Whole tabulated the survey re-
sponses and the identified priorities
of members.

Dec. 7/05-General Membership
Meeting on survey results.

GNWT:

The payroll grievances were discussed
at a meeting held Friday, November 25,
2005 with Assistant Deputy Minister
Lynn Elkin, Director of Employee Rela
tions Shaleen Woodward and Labour
Relations Advisor Colette Perry.
Amanda Mallon and myself represented
the NWTTA. A report of this meeting
was prepared and sent to Association
Counsel, Mr. Barrie Chivers, for com-
ment and advice.

CONTRACT CORNER

A number of members asked the ques-
tion, what is the difference between a
grievance and a policy grievance?

A grievance is a claim or complaint
involving the interpretation, appli-
cation or aleged violation of the
terms and conditions of a collective
agreement and usually involves one
member but can involve a group of
similarly affected members.

A policy grievance is a clam or
complaint initiated by an Associa
tion or union which may involve a
matter of general policy or of agen-
eral application of the terms and
conditions of a collective agree-
ment.

To summarize, a grievance is usualy an
individual complaint and a policy griev-
ance relates to the collective whole...like
the pay fiasco complaint.

If you have questions regarding any of
your collective agreements, please
email, fax or phone it in. Contract Cor-
ner will be a regular feature of our
newsletter.

*Recently it was reported that 4 out of
10 teachers have experienced bullying
in the classroom, consisting of verbal
abuse, physical threats or intimidation
by students; 41% of teachers who were
bullied had their persona belongings or
property vandalized

(The Globe and Mail, September 26, 2005).

Canadian L eadersnip...

Board of Directorson the Picket Line-South Park
Elementary School, Victoria, October 17, 2005

Back: James Ryan (Ontario Elementary Catholic Teachers' Association,
Emily Noble (Elementary Teachers' Federation of Ontario)

Front: Winston Carter (President Canadian Teachers' Federation), Indu
Varma (New Brunswick Teachers Association), Seana Evans-Renaud
(PEI Teachers Federation), Amanda Mallon (Northwest Territories
Teachers Association), Mary-Lou Donnelly (Nova Scotia Teachers
Union), Heather Vecmeersch (Saskatchewan Teachers' Federation),
Marilies Rettig (Ontario Teachers' Federation), Kevin Foley
(Newfoundland and Labrador Teachers' Association), Paul Taillefer
(Association des enseignantes et des enselgnants Franco-Ontariens).

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

A LESSON FROM THE CANADIAN GEESE
ON LEADERSHIP

Aseach bird flapsitswings by flyingin a
V formation, the whole flock adds 71%
flying range than if each bird flew alone.

LESSON 1: People who share a common direction and
sense of community can get where they are
going quicker and easier because they are
travelling on the thrust of one another.

Whenever a goose falls out of formation,

it quickly gets back into formation to take
advantage of the “lifting power” of the bird
immediately in front.

LESSON 2: If we have as much sense as a goose we will
step into formation with those who are
headed where we want to go.

When alead goose getstired, it rotates
back into the formation and another
goose flies at the point position.

LESSON 3: It paysto take turns doing the hard tasks and
sharing leadership, independent with each
other.

The geese in formation honk from behind
to encourage those up front to keep up
their speed.

LESSON 4: We need to make sure that our honking from
behind is encouraging...not something else.

When a goose gets sick or wounded or shot
or shot down, two geese drop out of the
formation to follow and protect. They stay
until the goose is ableto fly again or dies.

LESSON 5: If we have as much sense as the geese,
we® stand by each other in the same
manner.
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Teacher Resources

Career Growth Opportunitiesfor
Canadian Educatorsin an
| nter national Environment

Bob Barlas and Ray Sparks the Canadian representatives for
Search Associates, now the largest overseas educator place-
ment service in North America - and still the only one run di-
rectly by experienced international educators representing a
large number of currently practicing headmasters and superin-
tendents from overseas schools - has just finished another very
successful year providing actual direct placement opportunities
for Canadian teachersin overseas schools. Last year we placed
over 800 teachers from al over North America - both elemen-
tary and secondary - most of whom began their contracts this
September in International and American schools all over the
world!

Canadian teachers with a minimum of two years experience
have access to these overseas teaching opportunities through
ongoing membership in the Search Associates year-round
placement service, while certified teachers who have less ex-
perience than this are eligible to take part in the Search Associ-
ates International Schools Internship Programme. Membership
in either programme also includes registration on our fully in-
teractive database of available teachers, which can be searched
through our web site at by Headmasters of International
schools world-wide.

Membership also includes optional participation in Search As-
sociates@eries of 9 related overseas recruitment fairs, which
are held annually all over the North American continent, in-
cluding Toronto,Feb.6th-8th as well asin other locations
around the world. The majority of these fairs are held in Janu-
ary/February, and are attended by school representatives from
al over the world for the express purpose of recruiting staff
members for the next academic year. Attendance is restricted
to registered Search Associates candidatesonly. Thereisa
charge for placement overseas through Search Associates, but
other than theinitial registration fee, nothing is payable until
an actual position has actually been found and a contract
signed with an overseas school.

For further information about teaching in an international
school overseas, any interested Canadian educator isinvited to
view the Search Associates Website at

www.sear chassociates.com or to contact Ray Sparks directly
at the above address raysparks@eastlink.ca. Initial registra-
tion to become a candidate with Search Associates can aso be
begun through the website.

National University of Ireland, Galway
Ollscoil na hEireann, Gaillimh

TEACHERSSTUDY IN IRELAND

Galway, Ireland —“It was the best and most enjoyed
learning experience in my long history of college and
university study,” said one teacher about last year’'s 23-
day study trip, Seminar: Education in Ireland. Teachers
and administrators spent three weeks at the National Uni-
versity of Ireland, Galway as students of how education
is organized and structured in Ireland.

Bernard Keenan NUI coordinator, noted “this courseis
designed to study the Irish Education System and concur-
rently to study the history, literature, and culture of Ire-
land through lectures, seminars, visits with Irish educa-
tors and guided cultural tours’. Along with meeting their
Irish contemporaries, the participants conducted their
own research in areas which represented their profes-
sional interests such as curriculum, assessment, special
and vocational education, and school administration.

Designed for educators at all levels the Seminar also in-
cludes an overview of Irish history, literature, and cul-
ture. Keenan noted “we go to Ireland as learners and we
study how the Irish educational system has evolved in
light of the unique Irish society.”

The summer 2006 program is scheduled from July 6 —
July 29, 2006 and the enroliment deadline is April 1,
2006. Six graduate credits will be awarded for successful
completion of the program of study. For additional infor-
mation contact:

Bernard J. Keenan, Coordinator
National University of Ireland, Galway
127 Glen Road

Gorham, NH 03581

(603) 466-2972

lilysky@ncia.net

NWTTA Professional Development Stats

Alberta Assessment Consortium Conference, Novem-

ber 4-5, 2005, Calgary, AB. Over 45 Northwest Territo-

ries Teachers' Association members in attendance.

CTF Inclusive Schools Conference, November 21-23,
2005, Ottawa, ON. 3 NWTTA membersin attendance.

HISTORICAAND CN COMMEMO-
RATE THE YEAR OF THE VETERAN

Toronto — November 9, 2005 - The Historica Foundation of Canada
and CN today announced the launch of the Historica-CN Teacher
Resource Guide designed to provide teachers with activities for their
classrooms in commemoration of the Y ear of the Veteran. The
Guide will be distributed through Historica' s network to 10,000 ele-
mentary and secondary school teachers across Canada and will be
available in a downloadable pdf at www.histori.ca beginning on
Remembrance Day.

During World War [, CN and its employees shared in many of the
sacrifices that wartime brings. CN continues its efforts on behalf of
Canadian citizens by joining Historica to create this means of edu-
cating future generations about the important role that military
events and personnel have played in our history.

The Historica-CN Teacher Resource Guide was prepared by Cana-
dian educators for Canadian educators. Each bilingual Guide con-
tains 5 teaching strategies on themes that complement key curricular
concepts and skills and connect to the DVD of 20 military-themed
Historica Minutes that accompanies the Guide.

“By working with educators from across Canadato create this
Guide, we were able to determine what resources and themes would
best complement curricula and have the strongest resonance in class-
rooms,” said Jill McCaw, Historica's Director of School Programs.
“This Guide provides fully developed teaching strategies along with
the tools and varying perspectives necessary to engage students
while challenging them to think critically about Canada’ srolein
global conflicts.”

"The Y ear of the Veteran provides an opportunity for all Canadians
to reflect on the tremendous contributions and sacrifices of our vet-
erans,” said Sean Finn, CN’s Senior Vice-President Public Affairs,
Chief Legal Officer and Corporate Secretary. “At CN, we are proud
to be part of a project that encourages young people to learn about
the contribution our veterans have made to generations of Canadi-
ans. Providing financial support for this Guide is our way of hon-
ouring the more than 800 CN employees who died in battle and the
tens of thousands of employees who served during World War 11.”

Canadian National Railway Company spans Canada and mid-
America, from the Atlantic and Pacific oceans to the Gulf of Mex-
ico, serving the ports of Vancouver, Prince Rupert, B.C., Montreal,
Halifax, New Orleans, and Mobile, Ala., and the key cities of To-
ronto, Buffalo, Chicago, Detroit, Duluth, Minn./Superior, Wis.,
Green Bay, Wis., Minneapolis/St. Paul, Memphis, St. Louis, and
Jackson, Miss., with connectionsto al pointsin North America.

The Historica Foundation engages Canadians in the stories that de-
fine our identity and the events that shape our country’s future.
Through our programs and resources Historica connects Canadians
to themany histories of our nation. We invite you to discover your
placein history at www.histori.ca.

Canadian Teachers' Federation -
National Teachers Poll

Thefollowing is a summary of anational teachers poll
conducted in May 2005 on behalf of the Canadian
Teachers' Federation. The purpose of the poll wasto
study the views of Canadian educators on issues related
to their workplace, including workload/hours of work,
teachers dealing with abusive parents, school safety,
class size, integration of specia needs students, teach-
ers’ out-of-pocket expenses on classroom-related materi-
als, and the extent of participation and spending on pro-
fessional development activities.

The findings are based on telephone interviews con-
ducted from May 16 to May 27, 2005 by the polling firm
Vector Research + Development. The survey results are
based on interviews with 1,103 full-time and part-time
public elementary and secondary educators across Can-
ada from CTF affiliatesincluding NWTTA members.

Over the next few newsletters we will be publishing high-
lights of this survey.

Workload

Compared to 4 years ago, teachers indicated they're
working longer hours and their workload is significantly
greater. They report growing class sizes and at the same
time larger numbers of special needs students are being
integrated into their classrooms.

Highlights:

The 2005 Survey indicates that 83% of Canadian
teachers reported that they had a higher work
load than 4 years ago.

Teachers reported in 2005 that they work an aver
age of 55.6 hours aweek including classroom in-
struction, course preparation, grading and report-
ing, individual help to students, meetings, parent
interviews and supervision of students.

51% of teachers say their class sizes have grown
over the last two years, with only onein ten
teachers reporting smaller class sizes.

74% of teachers surveyed report an increasein
the number of integrated, exceptional needs stu-
dentsin their classin the past two years.

92% of full-time educators surveyed in 2005 indi-
cated that they contributed some of their own
money for students at their school in the current
school year for classroom materials and class-
related activities that will not be reimbursed,
spending an average of $344 each in 2004-2005,
just over $90 million nationaly.
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Reflections on Leadership

Article 16 -- Professional Development

(for GNWT unit members) “TheTower” and “ The Spyglass’ — by Richard Paul Evans

For NWTTA members working in GNWT schools, Article 16 is an important element These two books are wonderful stories that focus on leadership and vision. Both books would be
of your Collective Agreement. This article outlines the major PD benefits and initiatives comfortable reading material for studentsin grades 4 to 8. Aswell, these stories can easily be used for
that operate out of the Central Professional Development Fund. The Central Professional educators and others who do workshops on leadership or for those who would simply like to reflect on
Development Committee (CPDC) has recently agreed upon a new draft of Article 16 to |eadership.
present to GNWT members for feedback. Copies of the draft article will now be sent out The Tower really illustrates the concept that position is not leadership and that to be aleader one must
to LRO's so that all GNWT members will have the opportunity to review and provide interact with, understand and respond to the needs of those s/he leads. The Spyglassis a story of
feedback. Once feedback is received and reviewed by the CPDC, the draft may be vision which uses the phrase “you have seen what can be, now go and make it so” to demonstrate that
amended where possible. The final step in the process will be aratification vote. If rati- having the vision is the first step to building what we want in acommunity or in aschool. Both books

fied, Article 16 will then become a part of the current GNWT Collective Agreement. are stunningly illustrated and beautifully written.

The latest draft of Article 16 will arrive in GNWT schools at the end of November. We ask that LROs share the new The Tower |SBN: 0689834675 The Spyglass | SBN:0689834667
draft with all GNWT NWTTA members and provide an opportunity for members to offer feedback (feedback forms will (Thanks to Beverly Park, NLTA for recommending these books.)
be provided). In trying to best serve the PD interests of GNWT members and juggle financia redlities the following ma-
jor changes are outlined in the new draft of Article 16.

$3000.00 yearly limit to distance credit course funding

an increase to summer credit funding (and ELP) from $2 000.00 to $2 500.00 Showi ng Support for BCTF
removal of the travel component to summer credit funding
the addition of anew PD option for summer institutes and summer non-credit courses (maximum $500.00) On October 17, | joined teacher leaders from across the country aong with Canadian Teachers' Federation president Winston
addition of characteristics of Professional Devel opment Carter to support the teachers from British Columbia. The huge rally was organized by the BC Federation of Labour and drew
addition of adistance education option for education leave with or without allowances acrowd of over 15,000 on the lawn of the legislature in Victoria.
| urge al GNWT members to take the time to review the newest draft of Article 16 and to provide feedback. Please feel BCTF had been embroiled in alongstanding labour dispute with their provincia government in an effort to reach the following
free to contact me with your questions or concerns about Article 16. three goals:
Thank you! 1. A return of free collective bargaining rights (the right to bargain all terms and conditions of employment and the full right to
strike).
Colleen Eckert 2. A return of the teaching and learning conditions that existed in 2002 prior to the contract being stripped.

NWTTA PD Coordinator 3. A fair and reasonable salary increase.

Every province and territory was represented by the respective president of each teacher organization. We were al invited to

visit the picket line at South Park Elementary School in downtown Victoria. The media showed up to interview the various
labour and teacher leaders. BCTV aired my comment that | had traveled eight hours through a snowstorm (from Hay River to
Y K) and taken three planes to get there. | didn’t mention the hordes of rutting bison on the road; | felt that would be just too
much northern reality.

After marching down Government Street the huge rain soaked crowd packed onto the grounds of the Legislature. At Winston
Carter’ sinvitation we had the opportunity to address the crowd on behalf of our membership. | was very proud to represent all
800 NWTTA membersin ashow of solidarity with the over 200,000 teachers represented on that stage. Heather Vermeesch,
from Saskatchewan Teachers Federation (STF) commented, “ thisis probably one of the most significant things we will do as

The NWTTA Central Professional Development Committee and the NWTTA Central Executive are pleased to jointly announce part of our work with the Canadian Teachers' Federation”.

the sponsorship of two NWTTA members for Project Overseas 2006. Project Overseasis an initiative that is co-sponsored by the

Canadian Teachers' Federation and member organizations across Canada including the NWTTA. Our two sponsored partici- At that rally, Winston announced that CTF had established a BC Teachers Hardship Fund as BCTF was legally banned from

pants will each travel to a developing country in Asia, Africa or the Caribbean to offer assistance to fellow teachers or struggling providing strike pay to any of their teachers. GNWT teachers may recall BCTF' s donation of $25 000 to the NWTTA during

teacher organizations. the 19909 territorial strike. NWTTA Central Executive approved a donation of $8000 for our sister organization.

Thank you to all the highly motivated and qualified educators who applied and special congratulations to: On October 23, members of the BCTF voted 77% to accept the recommendations of the facilitator Vince Ready report and re-
turned to work October 24. The teachers will continue to speak out on behalf of students and will press the government to de-

i i i liver on its promises to implement much needed improvementsin learning conditions. Teachers want to work with parents,
John C_a] n (Wel edeh Catholic School ! Yell OWk_nIfe) community groups, and concerned individuals to ensure that firm class-size limits, support for students with special needs, and
CatharineMains (Deh Gah School, Fort Provi dence) adequate numbers of specialist teachers are guaranteed in BC's public schools.
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